
Timing (McLaughlin & Jordan, 1999, p. 66)

Short term outcomes
‘changes or benefits 
that are most closely 
associated with or 
‘caused’ by the 

program’s outputs’

Intermediate 
outcomes

‘changes that result 
from an application of 

the short term 
outcomes’

Long term outcomes 
‘the benefits accrued 

though the 
intermediate 
outcomes ‘



Types of Outcomes (Cummings & Kiesler, 2007) 

Knowledge

Created new 
knowledge

Publication/ 
conference

Awarded for 
contribution

Tools

New 
methodology/ 

survey/ 
instrument

New 
software/ 
hardware

New dataset/ 
repository/ 
website

Training 
(student 

researchers)

Student 
finishes study

Student gains 
employment

Receives 
training

Student 
progression

Outreach

Industry/ 
community  
partnerships

Research 
partnerships

School/ 
community/ 
healthcare 
partnerships

Collaboration

Ongoing 
collaborations

Leverage

Continuation of 
research

New research

Funding to 
develop/ maintain/ 

extend

Student 
Learning

Institutional 
Policy/Practice

Sectoral 
Policy/Practice

Student 
Experience

Staff 
DevelopmentPLUS, for learning and 

teaching projects...


