Dissemination

Investgation
Broject

Thank you for being part of the evaluation and development process for D-Cubed Professional
Development Resources.

In this package you'll find a set of in-development resources, which we’d appreciate your feedback
on.

The set of professional development resources planned as project outputs are:

e Resources catalogue to introduce and contextualise resources - not included in this package

e Budget planning tool for costing effective dissemination into project budgets - included in draft
form for comment prior to graphic design

e User’s Guide to Effective Dissemination including dissemination activities, strategies and
success factors and resources on communities of practice and Web 2.0 - included as an overview

e Arevised Dissemination Framework - included in graphic-designed draft form for comment

e A sustainability decision-making matrix - included in graphic-designed draft form for comment

e Wheel of influence, developed by Virginia King (Pedagogical Research Fellow, Coventry
University) —included in draft form for comment prior to graphic design

e A climate of readiness for change scorecard - included in graphic-designed draft form for comment

e Topic bibliography - included in draft form for comment prior to graphic design

The resources have been identified and developed from D-Cubed research activities, and with input
from the Senior Executive Reference Group, our external evaluator and the project consultants.
Feedback was also sought from the Promoting Excellence Network (PEN) group, who rated the
appeal of the proposed resources based on a brief description of each. The list above is in order of
average ratings, excluding the first and last items which were not included in the process.

In addition, D-Cubed will produce the following outputs:
e Aproject final report
e Aninformation profile (an extended executive summary)
e An advice to assessors document

We look forward to your feedback, and thank you in advance for being involved in this aspect of the
project.

U THE UNIVERSITY University of the AUSTRALIAN Support for the production of this resource has been provided

OF QUEENSLAND i‘d Sunshine Coast LEARNING from the Australion Leaming and Teaching Council Ltd, an

V AUSTRALIA Queensland, Australia STEACHING initiative of the Australion Government Department of
COUNCIL Education, Employment and Workplace Relations.

The views expressed in this resource do nof necessarily reflect the views of the Ausfralian Learning and Teaching Council Ltd.
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User’s Guide to Effective Dissemination

The User’s Guide is in-development, so an outline version is provided here in its place. The text for
the User’s Guide will draw upon all D-cubed research findings (document analysis, interviews,
surveys) and relevant literature. It will also include illustrative examples from past projects (the D-
Cubed team will write up vignettes from selected interviews and send to participants for permission
to include and attribute). It is intended that the User’s Guide will be an A4-sized book of about 30

pages.
Contents:
1. Introduction
2. Dissemination in a nutshell
Definitions
e Key concepts from the literature
e Key findings from the D-Cubed project
3. Designing your Dissemination Strategy
Explanation of the Dissemination Framework and practical tips for success (“Look for” and
“Look To”) which have emerged from the D-Cubed research and the literature
o Assess readiness
o Engage
o Transfer
o Impact
=  Uptake
= Upscaling
= Sustainability
4. Catalogue of potential dissemination activities
e Introduction explaining the expanding nature of potential activities and encouraging sharing
of emergent examples
e Definitions and illustrative examples of dissemination activities which have emerged from

the D-Cubed research
o Branding
Conferences
Email lists and discussion forums and other social networking tools; using Web 2.0
Funding sub-projects at other institutions; Cascading
Guides, brochures, manuals, teaching materials
Journal articles, book chapters
Mentoring
Networks and communities of practice
Newsletters
Offline electronic resources
Participatory dissemination
Policy development
Project conferences, fora, workshops and symposia, road shows
Project final report
Website, online repository, ALTC Exchange

O 0O O o O O O OO O o O O o o

5. References

Support for this resource has been provided from the Australian Learning and Teaching Council Ltd, an initiative of the
Australian Government Department of Education, Employment and Workplace Relations. The views expressed in this
resource do not necessarily reflect the views of the Australian Learning ad Teaching Council Ltd.
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